Idaho High School Activities Association

Board of Directors Meeting Synopsis
December 5, 2023

Members Present:
Spencer Barzee, Tonia Burk, Hiroshi Fukuoka, Heath Jackson, Mark Kress, Randy Lords, Dena Naccarato,
Starr Olsen, Tim Perrigot, Ted Reynolds, Shawn Tiegs, Stacy Wilson, Rob Sauer, Burke Davis

Members Absent:
Dana Facer

Staff Present:
Ty Jones, Mike Federico, Julie Hammons and Mindy Powers as secretary

Vince Mann, Borah HS Luke Wolfe, Kuna HS Cade Andrus, SAC

Tyler Johnson, Bonneville HS Jon Hallock, Caldwell HS Dan Lunt, Rocky Mt. HS
Jason Warr, West Ada SD Angie Lakey, Hansen HS Dartren Krzesnik, Officials
Tony Brulotte, Fagle HS Jim Lasso, Hansen HS Kevin Stilling, Wood River HS
John Hartz, Ridgevue HS Jake Trudeau, Compass Charter Pat Lloyd, Idaho Falls HS
Ashley Holt, Emmett HS Gregg Baczuk, Skyline HS Larry Taylor, WIZ

Tom Shanahan, Bishop Kelly HS Catey Walton, Timbetlake HS Travis Hobson, Thunder Ridge HS
Jeremy Burgess, Payette HS Dane Pence, Mt. View HS Andrew Nelson, Rockland HS
Darla Harrold, Vision Charter Greg Carpenter, Nampa HS Gavin Watson, Centennial HS
Tol Gropp, Timberline HS Kris Knowles, Vallivue HS Brian Barber, Boise HS

Troy Rice, Rocky Mt. HS Matt Harris, Ririe HS

Robert Parker, Pocatello HS Larry Stocking, Hillcrest HS

Letters

1. Resignation — Debbie Johnson

2. Butte County Volleyball Team

A motion was made to approve the agenda.
Motion carried

CONSENT AGENDA

Shawn Tiegs moved; Tonia Burk seconded to approve the consent agenda which included
Minutes from the September 26, 2023 Board of Directors meeting, the Financial Report as of August
31, 2023 and the Board of Directors action via phone/email.

Motion carried




REPORT AGENDA

YEA Update

Julie Hammons reported that we had a larger number of jamborees than we have seen in the past and
encouraged AD’s to submit proceeds in a timely manner. There was a sizeable anonymous donation made
to the YEA, designated to fully vest Caldwell High School.

Dairy West Update
Ty Jones reported everything went great with the fall state tournaments and milk distributions. Meeting with
Dairy West next week to get things in place for upcoming state events and contracts.

Officials Update

Darren Krzesnik reported that things are going well with the shot clock, some of the 1A schools are not
using it but for the most part, everyone is using it with no issues. Discussed what the cost of a lifetime pass
would look like if the proposed policy change passes and who would be responsible for that payment. He
would like to see how many second-year officials we had come back this year and how waiving first and
second year officials’ registration fees has affected the officials’ pool.

Marketing Update
Zach Hoffman spoke about the new play of the week segment and the new 40" anniversary Dairy West logo
that is being using this year. We have one new sponsor, US Army.

2023 4A /5A State Golf Tournament

Julie Hammons reported on the 4A and 5A fall golf tournaments held at the University of Idaho Golf
Course in Moscow and the Lewiston Country Club, respectively. Both tournament directors did a fantastic
job of organizing the event, and we appreciate their hard work. Pat Laney and Doug Henderson are both
new AD’s and hosting the first tournament of the year is difficult. They did a great job. This was the
completion of the two-year pilot having the 4A and 5A golf tournament in the fall. The State Tournament
committee reviewed a request to move the larger school tournaments back to the spring but that request
was denied and we will continue with the split seasons moving forward.

2023 State Soccer Tournament

Julie Hammons reported that the State Soccer tournament went well and thanked all the tournament
managers for their efforts. There was concern about the quality of the 4A tournament fields at Brothers
Park, a site we have used numerous times in the past. Unfortunately, we will no longer be using Brothers
Field as a tournament site. The fields were not taken care of and the managers had to do a significant
amount of extra work to get the fields playable for our athletes.

2023 State Cross Country Meet

Ty Jones reported everything went great. Travis Bell did an outstanding job running the meet. He was even
able to get the location at no cost to the IHSAA so thank you to Travis.

2023 State Volleyball Tournament

Mike Federico reported that the State Volleyball tournaments were held in District I & II. There were three
new managers and they all did an outstanding job with each tournament they managed. Our state officials
had common meetings with each site manager and coaches to prepare for the tournament. Facilities on the
first day of the tournament were full with limited space for spectators, participants and coaches. Expenses
were up due to the increase of workers’ pay and officials rooms. We had minimal controversy and schools
were well represented.




2023 State Swim Meet

Julie Hammons stated the meet went well and we had a lot of talented athletes competing. The space is just
not big enough for our State meet and the tickets sold out very quickly, upsetting many patrons. The contract
with the West YMCA has expired and we will be sending out a request for bids for future State meets soon.
However, to our knowledge, the West YMCA is the largest venue in the state.

2023 State Football & Milk Bowl

Ty Jones reported that the tournament went well. Some of the financials have not been reported yet. It does
help financially with more schools hosting at their home sites rather than at a neutral site.

2023 State Drama

Mike Federico reported that State Drama ran well with one minor technical glitch but Dana Facer took care
ofitand finished the tournament. Talked about the importance of our association and the members schools
embracing and supporting the performing arts.

Fall Academic Champions
Julie Hammons reported on the fall Academic State Champions. Congratulations to all our state academic
champions, results are on our website.

Statewide Football Bracketing Meeting

Ted Reynolds reported on the statewide bracketing meeting, noting that there are some concerns about a
16-team bracket. Ty Jones talked about a two-year bracketing system for the state football play-offs which
was accomplished at this meeting.

Online Rule Clinics

Sport Attendees Recordings
Basketball 144 50
Wrestling 20 17

Fall 2023 Concussion Numbers

Schools
Offering Diagnosed
SPORT Activity Participants Concussions

Gitls Golf (4A/5A) 43 403 1
Boys Golf (4A/5A) 44 680 2
Volleyball 145 3863 9
Football 131 7468 15
Girls XC 122 1373 3
Boys XC 127 1877 0
Girls Soccer 71 2001 10
Boys Soccer 71 2334 5
Girls Swim 50 599 0
Boys Swim 50 600 2
Totals 854 21198 47



NFHS Annual Media Rights Guarantee

Ty Jones reported that we should be getting reimbursement in January and then checks will be disbursed
for those schools who are part of the program. We are still under contract with NFHS and will continue
to see a profit increase.

Dual Enrollment
Ty Jones reported that new forms will be available and required beginning in the fall of 2024 to track dual
enrolled students. This requirement will follow state code.

Committee Reports
State Tournament Committee: Volleyball will include regular season tournaments into MaxPreps rankings.

Scoring must be a two out of three or three out of five to qualify.

Volleyball tournament sites will be split up by classification beginning in 2024 and will be a three-day
tournament. Softball will not be switching 3A and 4A sites.

Sportsmanship Committee: approved adding parents to the sportsmanship committee and reviewed 2023-
24 synopsis.

Policy Manual/Bylaws/Legal Updates
Ty Jones reported on Rule 10 — Officials for football and the process for requesting neutral officials.

Jae Foundation
Student advisory committee members talked about the Jae Foundation and the importance of what they
are trying to accomplish and focus on the importance of mental health.

ACTION AGENDA - FINAL READINGS

2024-2025 Calendar
A motion was made to approve moving the 2024-25 calendar from tentative to approved with modifications
as needed as a Final Reading. (Page 9)

Motion carried

Fall Sports Competition Dates

A motion was made to approve allowing all fall sports to hold their first contests on the 11" day after the
first practice.

Motion carried

2025-2026 Calendar
A motion was made to approve moving the 2025-26 calendar from suggested to tentative with
modifications as needed as a Final Reading.

Motion carried

2026-2028 Calendar
A motion was made to approve the 2026-27, 2027-28 calendars with modifications as needed as a Final
Reading.

Motion carried

Bylaws
A motion was made to change the wording in the Bylaws to read Review vs. Audit as a Final Reading.

(page 10)
Motion carried




ACTION AGENDA - FIRST READINGS

2024-25 State Soccer Representation
A motion was made to approve the 2024-25 representation to the State Soccer Tournament with

modifications as needed as a First Reading.
Motion carried

6A 5A 4A
Girls Boys
I-1II 5 I-1I 1.5 I-Ir 15 I-11 2
111 5.5 11 1.5 11T 2 1II 2
IV-V-VI 2 v 2 v 2 v 2
\Y 1 \Y 1.5 \Y 1
VI 2 VI 1 VI 1

2024-25 State Soccer Play-in Game Sites, Dates and Times
A motion was made to approve 2024-25 State Soccer Play-in game sites, dates and times with modifications
as needed as a First Reading.

Motion carried

6A 5A 4A Gitls

1-2A October 19, 2024 1-2B  October 19, 2024 1-2B  October 19, 2024

3F  1:00 pm Boys/3:00 pm Gitls 3B 1:00 pm PT Boys/3:00 pm PT Gitls 5B 1:00 pm Gitls
Homedale HS Lewiston HS Timberline HS

2024-25 State Volleyball Representation
A motion was made to approve the 2024-25 representation to the State Volleyball Tournament with

modifications as needed as a First Reading.

Motion carried

6A 5A 4A 3A 2A 1A
1 1 I-11 1 1 1 I-IT 1.5 I 1 I )
111 5 111 2 111 2.5 IIT 2.5 II 2 II 1.5
IV-V-VI 2 v 2 v 1.5 IV-v 2 II1 25 111 2
\% 1 \% 2 VI 2 v 2 I\Y 1.5
VI 2 VI 1 V-Vl 5 V-Vl 25

2024-25 State Volleyball Play-in Game Sites, Dates and Times
A motion was made to approve 2024-25 State Volleyball Play-in game sites, dates and times with
modification as needed as a First Reading.

Motion carried

4A 3A 2A
3C October 26, 2024 1-2B October 26, 2024 3C October 26, 2024
4B 1:00 PM Mountain 3C 1:00 PM Pacific 5-6A 1:00 PM Mountain
Mountain Home HS Grangeville HS Canyon Ridge HS
1A 1A
4B October 26, 2024 1A October 26, 2024
5-6C 1:00 PM Mountain 2B 1:00 PM Pacific
Pocatello HS Coeur d’Alene HS



2024-25 State Football Representation

A motion was made to approve the 2024-25 State Football representation and bracketing with modifications
as needed as a First Reading. (Pages 11-106)

Motion carried

2024-25 State Swim Representation
A motion was made to approve the 2024-25 State Swim representation with modifications as needed as a
First Reading. (Page 17)

Motion carried

Lifetime Pass for Officials
A motion was made to approve modifying how lifetime passes are determined for officials as a First Reading.

Motion carried

Lifetime passes will not be issued to persons who have retired from a qualified position but ate still serving in a
capacity in which they are eligible to receive an IHSAA annual activity card.

School trustees who have received lifetime passes may not be issued an IHSAA annual pass.

IHSAA lifetime passes may be issued to:

Supetintendent of Schools: 25 years of service in Idaho
Principal/Vice Principal: 25 years of setvice, high school level
Athletic/Activities Director: 25 yeats of setvice, high school level

Coach or Activities Sponsor: 25 years of service, high school level

. IHSAA Executive Director and Assistant Ditectors
. IHSAA Boatd of Directors per one full 3-year term is served
. School Trustees: 12 years of service in Idaho

. Hall of Fame Inductees

. Officials: 25 years of service plus criteria

0. YEA Board of Directors: by critetia

1
2
3
4
5
6
7
8
9
1

Ctitetia/Procedute for Receiving a Lifetime Pass:

1. The request for an IHSAA Lifetime Pass must be in writing, submitted by a
superintendent or principal of a member school.

2. A fee of §100 will be charged for each pass issued.

3. The individual receiving the pass must be retired or in the process of retiting. School

trustees who have setved for 12 years but are not retiting may receive a lifetime pass.

4, Years of total setvice must be non-concurtent years for school personnel. Officials
must have 25 non-concurrent years of setvice, a le\er of suppott from the District Board
of Control and approval from the IHSAA Board of Directors. They may continue to
officiate per receiving the lifetime pass.



IMEA State Solo Language

A motion was made to approve modifying how IMEA allows students to qualify for the State Solo contest
as a First Reading,.

Motion carried

IHSAA Rule 8 - Non-Sport Activities - Music

Cutrent wording: All students who compete in the State Solo Contest are subject to Academic Eligibility
Rules 8-1 through 8-1-5.

New wording: Students who audition for All-State or compete in the State Solo Contest are
subject to Academic Eligibility Rules 8-1 through 8-1-5, and Enrollment/ Attendance Rule 8-8-1.
Non-traditional students - See Rule 8-16.

Sponsoring Baseball as an IHSAA-Sponsored State Tournament

A motion was made to approve sponsoring baseball as an IHSAA-sponsored state tournament beginning
in the spring of 2025 as a First Reading.
Motion carried

DISCUSSION AGENDA

1. Volleyball Ranking Calculations: Reviewed a proposal from West Ada School District to consider a
divider with MaxPreps and number of games played. Tournament games will be considered for rankings
if those matches are best 2/3 or 3/5 with regular scoring.

2. Crimes Against Officials’ Legislation: The Board reviewed a request to support new legislation. They felt
that there is a need to check on the wording that the legislation has in place. At this time there is no support
until legislation has correct verbiage.

3. Officials’ Salary Comparison: Recommended all District Board of Control negotiations happen at
the same time with aligned contract lengths. Aidrie Voile, our office intern, compiled an officials’ salary
comparison with recommendations for pay.

4. MaxPreps RPI: Proposal from the MaxPreps Committee to evaluate the use of RPI. This model uses
winning percentages and there are benefits to using RPI. Some concerns with current MaxPreps
rankings are coaches want transparency as to how rankings work. There are some concerns that
coaches will still tamper with the outcome of the rankings.

5. State Tournament Expansion: The Board asked Ty Jones to create a committee to look at potential
state tournament changes. He will report back at the January and April Board meetings. Randy Lords
moved; Spencer Barzee seconded to move this to the April Action agenda as a First Reading.

CLASSIFICATION APPEALS

Hansen Volleyball
A motion was made to approve Hansen Volleyball moving down a classification from 2A to 1A.
Motion carried

Council Girls Basketball
A motion was made to approve Council Gitls Basketball moving down a classification from 2A to 1A.
Motion failed




Council Boys Basketball Move Up, Girls Down with No Post Play, Stay the Same Option
A motion was made to allow Council High School three options of potential scenarios.

Motion failed

Council Boys Basketball Move Up, or Gitls Basketball Can Stay 2A
A motion was made to allow Council High School two options of potential scenarios.

Motion carried

NSL/SIC Football League
A motion was made to approve moving from 2A to 1A.

Motion carried

Nampa Football
A motion was made to approve to move down from 6A to 5A.

Motion carried

Challis Football
A motion was made to approve Challis Football moving down a classification from 2A to 1A.
Motion carried

Challis Moving from 2A — 1A
A motion was made to approve Challis moving from 2A — 1A in girls” basketball, boys’ basketball and
volleyball.

Motion carried

Compass Charter Volleyball
A motion was made to approve Compass Charter moving down from 3A to 2A.

Motion failed

Vision Charter Volleyball, Softball, Baseball & Boys Basketball
A motion was made to approve Vision Charter moving down in volleyball from 3A to 2A.

Motion failed
Vision Charter’s request for Boys Basketball, Softball and Baseball failed due to lack of a motion.

Skyview Volleyball
A motion was made to approve Skyview moving up a classification from 6A to 5A.

Motion carried

Emmett Boys/Gitls Basketball, Volleyball, Football, Cheer and Dance
A motion was made to approve Emmett High School to move down in volleyball from 5A to 4A.
Motion carried

Emmett High School’s request for Boys Basketball, Girls Basketball, Football, Cheer & Dance failed due
to lack of 2 motion.




Idaho High School Activities Association Calendar

2023 - 2028
*with modifications as needed 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028

Approved Approved Tentative Suggested Suggested
THSAA Board Meeting/Hall of Fame Banquet Aug, 2 Jul. 31 Aug. 6 Aug. 5 Aug. 4
No Practice Period Jul. 31-Aug. 6 | Aug. 5-11 Aug. 4-10 Aug. 3-9 Aug. 2-8
1st Practice FB/SOC/VB/ XC/SW/CH /Dance Aug, 7 Aug, 12 Aug. 11 Aug. 10 Aug. 9
1st Practice and Competition 4A/5A Golf Aug. 7 Aug. 15 Aug. 14 Aug. 13 Aug. 12
1st Fall Sports Competition Aug, 18 Aug, 23 Aug, 22 Aug, 21 Aug, 20
THSAA Board Meeting Sept. 26 Sept. 24 Sept. 30 Sept. 29 Sept. 28
4A, 5A District Golf Completion Oct. 2 Oct. 7 Oct. 6 Oct. 5 Oct. 4
State Golf - 4A, 5A Oct. 6-7 Oct. 11-12 Oct. 10-11 Oct. 9-10 Oct. 8-9
District Soccer Completion Oct. 14 Oct. 19 Oct. 18 Oct. 17 Oct. 16
State Soccer Oct. 19-21 Oct. 24-26 Oct. 23-25 Oct. 22-24 Oct. 21-23
District VB/XC Completion Oct. 21 Oct. 26 Oct. 25 Oct. 24 Oct. 23
State Volleyball Oct. 27-28 Oct. 31-Nov. 2 |Oct. 30-Nov 1 |Oct. 29-31 Oct. 28-30
State Cross Country Oct. 28 Nov. 2 Nov. 1 Oct. 31 Oct. 30
District Swimming Completion Oct. 28 Nov. 2 Nov. 1 Oct. 31 Oct. 30
1st Gitls Basketball Practice Oct. 30 Nov. 4 Nov. 3 Nov. 2 Nov. 1
State Swimming Nov. 3-4 Nov. 8-9 Nov. 7-8 Nov. 6-7 Nov. 5-6
1st GBB Competition/1st BBB Practice Nov. 10 Nov. 15 Nov. 14 Nov. 13 Nov. 12
1st Wrestling Practice Nov. 13 Nov. 18 Nov. 17 Nov. 16 Nov. 15
Football Milk Bowl Nov. 17-18 Nov. 22-23 Nov. 21-22 Nov. 20-21 Nov. 19-20
District Drama Completion Nov. 25 Nov. 30 Nov. 29 Nov. 28 Nov. 27
1st Boys Basketball Competition Nov. 25 Nov. 30 Nov. 29 Nov. 28 Nov. 27
1st Wrestling Competition Nov. 29 Dec. 4 Dec. 3 Dec. 2 Dec. 1
State Drama Dec. 1-2 Dec. 6-7 Dec. 5-6 Dec. 4-5 Dec. 3-4
THSAA Board Meeting Dec. 5 Dec. 10 Dec. 9 Dec. 8 Dec. 7
THSAA Board Meeting Jan. 17 Jan. 22 Jan. 21 Jan. 20 Jan. 19
All-State Music Feb. 1-3 Jan. 30-Feb. 1 |Feb. 5-7 Feb. 4-6 Feb. 3-5
Gitls District Basketball Completion Feb. 10 Feb. 15 Feb. 14 Feb. 13 Feb. 12
Gitls Basketball State Tournament Feb. 15-17 Feb. 20-22 Feb. 19-21 Feb. 18-20 Feb. 17-19
District Wrestling Completion Feb. 17 Feb. 22 Feb. 21 Feb. 20 Feb. 19
State Dance/Cheet Feb. 23-24 Feb. 28-Mar. 1 |Feb. 27-28 Feb. 26-27 Feb. 25-26
State Wrestling Feb. 23-24 Feb. 28-Mar. 1 |Feb. 27-28 Feb. 26-27 Feb. 25-26
1st BA/SB/TR/TN Practice Feb. 23 Feb. 28 Feb. 27 Feb. 26 Feb. 25
Boys District Basketball Completion Feb. 24 Mar. 1 Feb. 28 Feb. 27 Feb. 26
1st Practice and Competition 2A/3A Golf Feb. 26 Mar. 3 Mar. 2 Mar. 1 Feb. 28
Boys Basketball State Tournament Feb. 29-Mar. 2 | Mar. 6-8 Mar. 5-7 Mar. 4-6 Mar. 2-4
District Debate Completion Mar. 2 Mar. 8 Mar. 7 Mar. 6 Mar. 4
1st Spring Sports Competition Mar. 6 Mar. 12 Mar. 11 Mar. 10 Mar. 8
State Debate Mar. 8-9 Mar. 14-15 Mar. 13-14 Mar. 12-13 Mar. 10-11
District Speech Completion Apr. 6 Apr. 5 Apr. 4 Apr. 3 Apr. 1
ITHSAA Board Meeting Apr. 10 Apr. 9 Apr. 15 Apr. 7 Apr. 5
State Speech Apr. 12-13 Apr. 11-12 Apr. 10-11 Apr. 9-10 Apr. 7-8
State Solo Music Contest May 3-4 May 2-3 May 1-2 Apr. 30-May 1 |May 5-6
2A, 3A District Golf Completion May 9 May 8 May 7 May 13 May 11
Disttict TR/SB/TN Completion May 11 May 10 May 9 May 15 May 13
State Golf - 2A, 3A May 13-14 May 12-13 May 11-12 May 17-18 May 15-16
State Softball May 16-18 May 15-17 May 14-16 May 20-22 May 18-20
State Track/Tennis May 17-18 May 16-17 May 15-16 May 21-22 May 19-20
State Baseball Completion May 18 May 17 May 16 May 22 May 20
THSAA Board Meeting June 5 June 4 June 10 June 9 June 7




Artcle VIII - Miscellaneous

Secton 7. Review and Audit. A report of Review of Financial Statements will be conducted each
year unless for three years. an Audit of Financial Statements is requested by the Board of

Directors. willbe conducted every fourth year,

Artcle XI

Section 1. Acton by Board of Directors. Pursuant to the provisions of Artcle VII, Section 2, of
the Artcles of Incorporaton of this corporaton, and Artcle X of these By-Laws, the power to
repeal and amend the By-Laws and adopt new By-Laws, or to adopt, amend or repeal Rules and
Regulatons, shall be vested in the Board of Directors. Section 2. Procedures for Action by Board.
A. The By-Laws may be adopted, amended or repealed at any regular or special meeting of the
Board of Directors upon a two-thirds (2/3) vote of the Directors at any such meeting duly
called and held. Rules and Regulations may be adopted, amended or repealed at any regular or
special meeting of the Board of Directors upon a majority vote. A By-Law or Rule or
Regulation on so adopted or amended shall become effective on June 1 of the following year
unless an earlier effective date is provided.

B. Any proposed adoption or amendment to a By-Law or Rule or Regulation submised to the
Board of Directors for consideration and action by the Board, shall be introduced only at one of
the six regular meetings, but shall not be acted upon by the Board of Directors until a
subsequent regular or special meeting of the Board of Directors.
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1st Round
November 1-2

2024 6A Football Bracket

Quarterfinals
November 8-9

Semifinals
November 15-16

Championship
November 22-23

West #1
West #4
West #5
East #1
North #2
#12 At Large
North #1
West #3
#11 At Large
West #2

East #2

West #6

NORTH

Coeur d’Alene
Lake City
Post Falls

WEST

Boise
Borah
Capital
Centennial
Eagle
Kuna
Meridian
Middleton
Mt. View
Owyhee
Rocky Mt.
Timberline

EAST

Highland
Madison
Rigby
Thunder Ridge

11

2024 Milk Bowl Champion

* Top of the bracket hosts

If two opponents are from the
same conference, then higher
seed hosts

If a #1 seed is upset in the
quarterfinals, then the re-
maining #1 seed will host in
semi-finals. If both #1 seeds
are upset, then top of the
bracket will host.

‘At-Large” Teams

Highest End of
Regular Season Max-
Preps Ranking
2024 REPRESENTATION
North 3 schools 2/3 67%
West 12 schools 6/12  50%
East 4 schools 274 50%

* 2 At-Large Teams




1st Round
November 1/2

#1 Seed

#16 Seed

Quarterfinals
November 8/9

#8 Seed

#9 Seed

2024 & 2025 SA IHSAA State Football Bracket

Semifinals Finals

November 15/16 November 22/23

#4 Seed

#13 Seed

#5 Seed

#12 Seed

#2 Seed

#15 Seed

#7 Seed

#10 Seed

#3 Seed

#14 Seed

#6 Seed

#11 Seed

2024-25 REPRESENTATION
District I/I1 1/3
District ITI 2/7
District IV 2/6
District V 1/3 2024 Milk Bowl Champion
District VI 2/6
* At-Large 8
High Seed Hosts
16 TEAM BRACKET
* 8 Automatic Qualifiers
Based on District Representation
8 automatic qualifiers will be seeded 1-8 based on
Max Preps (end of season) ranking
e 8 At-Large berths

Based on Highest remaining Max Preps rankings
8 At-Large qualifiers will be seeded 9-16 based on
Max Preps (end of season) ranking

* In the event of a Max Prep tie
1) Head to Head
2) Common Opponent 44, 54, 3A
3) Coin Toss
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2024 & 2025 4A IHSAA State Football Bracket

Play-In Round
November 1/2

#8 Seed

#9 Seed

#5 Seed

#12 Seed

#7 Seed

#10 Seed

#6 Seed

Quarterfinals Semifinals Finals
November 8/9 November 15/16 November 22/23
#1 Seed
#4 Seed
5 District Champions receive automatic bids
Remaining slots go to the highest ranked
teams
Final regular season MaxPreps rankings will
be used to seed all 12 teams
Top 4 seeds receive a bye into the quarter-
finals
Highest MaxPreps seed will host through
H#2 Seed the semifinals
#3 Seed

#11 Seed

13

2024 Milk Bowl Champion



2024 & 2025 3A IHSAA State Football Bracket

Play-In Round
November 1/2

At-Large

Quarterfinals
November 8/9

#1 Seed

#8 Seed

Semifinals Finals

November 15/16 November 22/23

At-Large

At-Large

#4 Seed

At-Large

#5 Seed

At-Large

At-Large

#2 Seed

At-Large

#7 Seed

4 District Champions receive first round bye
The next 8 highest ranked teams according to
MaxPreps will play-in

Play-in game opponent and sites to be deter-
mined by football committee

Quarterfinals will be seeded 1-8 by end of sea-
son MaxPreps rankings.

EXCEPTION: District 1/2 champion will be
seeded #4 unless earning a higher rank
Quarterfinals hosted by district champion; if
2 district champions are playing, higher seed
would host. If district champions have head-
to-head, winner would host

Semifinals will be hosted at a neutral site

At-Large

#3 Seed

#6 Seed

14

2024 Milk Bowl Champion



2024 & 2025 2A IHSAA State Football Bracket

Play-In Round
November 1/2

#1 Qualifier

Quarterfinals
November 8/9

#1 Seed

#8 Qualifier

#2 Qualifier

#8 Seed

Semifinals Finals
November 15/16 November 22/23

#4 Seed

#7 Qualifier

#3 Qualifier

#5 Seed

#2 Seed

#6 Qualifier

#4 Qualifier

#7 Seed

Seeding will be determined by
Week 9 Max Preps rankings

4 Conference Champions receive Ist
Round Bye

Remaining 8 bids will be determined by
highest ranked teams

Quarterfinals will be seeded using Max-
Preps week 9 rankings.

High seed will host until Championship
Game-If a conference championisplaying
anon-conference championinthe quarter-
finals, the conference champion will host.

#3 Seed

#5 Qualifier

#6 Seed
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2024 Milk Bowl Champion



2024 & 2025 1A IHSAA State Football Bracket

Play-In Round
November 1/2

#5 Conference Cham

Quarterfinals
November 8/9

#1 Seed

pion

#12 Qualifier

#6 Qualifier

#8 Seed

Semifinals Finals
November 15/16 November 22/23

#4 Seed

#11 Qualifier

#7 Qualifier

#5 Seed

#2 Seed

#10 Qualifier

#8 Qualifier

#7 Seed

Seeding will be determined by
Week 9 Max Preps rankings

4 Highest Ranked Conference Champions
receive Ist Round Bye

Lowest Ranked conference champion plays
lowest ranked qualifying team in play-in
round

Remaining qualifiers, 6-12 are the highest
ranked non-conference champions from the
end of season MaxPreps rankings

Quarterfinals will be seeded using MaxPreps
week 9 rankings.

High seed will host until Championship
Game - If a conference champion is playing
a non-conference champion in the quarter-
Jfinals, the conference champion will host.

#3 Seed

#9 Qualifier

#6 Seed

16

2024 Milk Bowl Champion



2024 and 2025 State Swimming Representation

18 INDIVIDUALS / 12 RELAYS

SWIMMING
6A Ind I-11 II1 IV-V-VI
2024 2*¥of 3 66% 7* of 12 58% 3* ot 5 60%

2025 2¥* of 3 66% 8** of 12 66%
132% 124%
*The next six fastest times statewide will qualify for the state tournament

**The next five fastest times statewide will qualify for the state tournament

6A Relays I-11 III

2024 2% of 3 66% 6* of 12 50%

2025 1**of3 33% 5% of 12 42%
99% 92%

*The next two fastest times statewide will qualify for the state tournament

**The next three fastest times statewide will qualify for the state tournament

5A Ind I-11 111
2024 2*of 5 40% 3* of 6 50%
2025 3**of 5 60% 3** of 6 50%

100% 100%
*The next five fastest times statewide will qualify for the state tournament

**The next four fastest times statewide will qualify for the state tournament

5A Relays I-1I 111

2024 2*¥of 5 40% 2* of 6 33%

2025 1*of 5 20% 2% of 6 33%
60% 66%

*The next three fastest times statewide will qualify for the state tournament

3**of 5 60%
120%

IV-V-VI
2* of 5 40%
3** of 5 60%
100%

v
4% of 9 44%
5%*%of 9 55%

99%

v
3* ot 9 33%
3*of 9 33%
66%

v
1* of 2 50%
1** of 2 50%
100%

v
1* of 2 50%
1* of 2 50%

100%

VI
3*of 5 60%
2¥*of 5 40%
100%

VI
1*of 5 20%
2% of 5 40%
60%
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